ORGANIZING YOUR HAND HYGIENE PROGRAM: WORKSHEET (SAMPLE)

	 Behavior Change Inputs
	Coordinator 
	Multidisciplinary teams
	Champions
	Leadership

	Communicate what needs to be done


	 Provide formal education
(new employees, special sessions)


	Create posters
Write newsletter articles
	One to one reinforcement 
	Speak at employee forums to communicate expectations.

	Make it easy to do


	Identifiy products, strategies, and works with team. Central Role.
  
	Plan product selection and placement. (Broad range of inputs)


	Share issues with team and coordinator
	Support the team

Approve resources as needed
Resolve issues across department



	Create imperative to change


	Present performance gaps

 
	Launch a Speak-Up campaign
	Engage front line staff to create  ownership
Model good behavior
	Executive leadership sets expectations
Clinical leaders communicate with physicians and set /enforce expectations



	Provide feedback on how doing
	Implement measurement strategy
 
	Design measurement strategy
	Support measurement

Share results with peers and staff (formal and informal)
	Review and lead top down accountability
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